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THURNHAM
I'IALL |
Thurnharn Hall
‘Thurnham, near Lancaster
| LAZ 0DT
3K AGENDA OF THE 2ND A.G.M. OF THURNHAM HALL
' SUNDAY 30TH NOVEMBER 1997 AT 10.30 a.m.
ASHTQN ‘IIALL, LANCASTER TOWN HALL

L ELECTION OF CHAIEMAN

2. APOLOGIES FOR ABSENCE
3. CORRESPONDENCE
4 APPROVAL OF MINUTES O LAST A.G.M.
5. MATTERS ARISING ;éﬁ&MfmosE MINUTES
6. REPORT OF THE DEVEI:«:OPER
7. REPORT OF THE MANAGEMENT COMMITTEE
8. FINANCIAL REFORY
5, PROPOSED CHANGES, BY THE MANAGEMENT COMMITTEETOTHE ~ CONSTITUTION AS PER
LIST ATTACHED S

10, PLEASE BE ADVISEL THAT THE MANAGEMENT FEE FOR 199§ WILL REMAIN THE SAME,

11 AS IT IS ANTICIPATED THAT WITHUIN THE NEXT FOUR YEARS THE DEVELOPMENT OF ,
C THURNHAM HALL WILL BE COMPLETE 'THE RESPONSIBILITY FOR THE. UPKEEP OF THE RESORT, IN C
THE MEDIUM TC LONG TERM, NEEDS TO BE ADDRESSED ACCORDINGLY THE MANAGEMENT
9% COMMITTEE RESOLVED T( PROFOSE THE SETTING UP OF A SINKING FUND IN ACCORDANCE WITH
CLAUSE 12,1,12 OF THE CONSTITUTEON TO CATER FOR FUTURE CAPIYAL REPLACEMENT COSTS, IT IS
. PROPOSED THAT A $UM OF 10% OF THE ANNUAL MANAGEMENT FEE BE PAID ANNUALLY BY EACH
- MEMBER OVER AND ABOVE. THE- ANNUAL MANAGEMENT FEE,

12, AS THERE WERE N() NONﬂNATlUN 5 THE RETIRING MEMBER OF THE MANAGEMENT
COMMITTEE IS RE’I'Ul{NE[) UN-GPIrOSED.

13 ANY OTHER RELEVANT BUSINESS , . Nt

14 ANNOUNCEMENY THAT RIPRESENTATIVES OF THE MANAGEMENT COMMITTEE, RCLAND
~ FNT.C.WILL BE AVAILABLE FOR QUESTIONS AF1ER THE MEETING HAS CLOSER. | o

15, ANNOUNCEMENT OV :‘THE NATE OF THE NEXT A.G.M.

" P.5. WOULD MEMBERS PLEAéE NOTE THAT SUNDAY LUNCH AND BAR SNACKS WILL BE AVAILABLE AT ‘
THURNHAM HALL FOLLOVWING THE A.G.M. BUT IT IS ESSENTIAL TO BOOK IN ADVANCE AS SPACE 15 L
LIMITED, P s '

i

-+ Thurnham Hall Management Limited*:
- Directors: B J. Foge, N. €, Robinson * Secretary; N . Robinson
RS | -~ Registered in England No. 3174594
AFFILIATED lelephone: (01524) 751766 Fax: (01524) 752511

RESLIE U
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MINUTES OF THE SECOND ANNUAL GENERAL MEETING OF
THURNHAM HALL, HELD ON SUNDAY 30TH NOVEMEBER 1997 AT THE
ASHTON HALL, LANCASTER TOWN HALL AT 10.30 At{.

The meeting opened ai;‘ 10.40 am, the stight delay being attributed to the late arrival of
Mike Forth, whom it was hoped would take the Chair.

There were 85 members present, plus their spouses and other companions,

In attendance were: Fred Fogg Drrector
“"Nigel Robinson Director ‘
Mike Forth Committee Representative/Chair
John Jackson Commiftee Representative
Philip Broomhead  Representative of the Trustees
John Hughes Solicitor for
A Thumbam Hall Maiagement
Denise McGall Resort Manager

1. Election of Chaivmag. It was proposed that Mike Forth shouid chair the meeting
and, as there were no other nominations for this office, Mike duly took the Chair. He
apologised for his laie amival, welcomed everyong and stated his intention to waste
no tirne in proceeding to the next item on the agenda.

2. Apolopies for absence, The Chairman announced that 76 apologies had been
received and asked that the hist be taken as read. This was approved.

3. Correspondence, Thém were several letters which would be referred to later in
the report of the Marnagement Commitice,

4.Minutes of last An n’ﬁal' Generai Meeting, The Minutes were proposed by Nancy
Murphy, seconded by Mike Shaw and duly adopted as a true and correct record.

3. _Matters arising. Dave Stanley referred to Q.12 regardiug the provision of o
children’s play areas and asked for further clarification. The respense was that Fred
Fogg would deal with this matter in his report, '

6. Report of the Developer., Afier welcoming everyone, Mr Fogg said he never
found it easy to speak to Jarge groups of people, despite plenty of practice over the
last few years. 1le hadbeen advised by Mike Forth, an anticulate and confident ex-
headmaster, to imaginefth‘f: audience as school pupils in short trousers and caps,
pinafores and pigtails. '+ - |

Proceeding o his report, Mr Fogg said the current picture was rosy. He and Tony
Flanagan, their architect; had recently had talks with the local authonty to ascertain
their view on the level of development on the estate. With the existing applications
plus the conversion of the bams and stables to the north end of the land, they were
looking at a possible 29 new timeshare units to add to the existing 16 in the Hall,
making a grand total of 45 units. He had received verbal agreement to the
construction of a laundry room, and a sewage plant near the dyke,
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When all 45 units were sold, this would give the resort 2,295 swners - a sigmiiicant
number which would be referred to later. To date 650 weeks had been sold. If the
same number of sales people as now were in place, and conversions Ywere occwring at
the present rate, sales of timeshare units at Thurmham Hall would be exhausted in 4% .
vears. With the intended expansion of the sales force into South-East Asia next year, |
that 4% year period could quite easily reduce to 2% years.

Mr Fogg referred to the construction of five new apartments which had started just
behind the reconstructed garden wall, These units comprise 2 studios, 2 one-bed
apartments and 1 two-bed apartment. Two of these units have been designed for use
specifically by the disabled, The new units will be heated by calor gas central heating
to save on the owners’ electricity bills and will have allocated car spaces. Weather
permitting, they should be completed and ready for use in late February 1998,

The same builders bave been awarded the contract to butld the leisure centre and it
was intended to commence work on this project as early as possible in the Ncw Year,
with a completion nmeamia of seven months. i

Mr Fogg reported Lhat the tough times experienced n 1996 were over and they hafi

found a niche market. The Sales Team were performing well and, with a track

record, it was not diffi icult to forecast sales for 1998, Since purchasmg Thumham

Hall in May 1996, the developers had received no support from their bankers, except

for the provision of deposit and withdrawal facilities. He expressed the opinion that

there were not marny, start-up businesses around with a tumover 1n excess of 1.5

million pounds who could say the same. He wondered why it was that banks did not

trust the timeshare industry. However, after 3 months of talks they had succeeded in

finding a high street bank who were prepared to assist with all the future

developments at hurnham iall, and this was good news indeed. New European

laws introduced mst year, however, did not allow them to take deposits. There had to g
be a 14-day coohng:;oﬂ period and they had a positive view of that. It seemed to have
pald off as there was much more confidence from the owners and sales had gone up
since May, despite the bad publicity and tarnished image projected by resorts in the
Canary Islands and Spain. As there were over 4 million owners world- wade Sdtlsf ed
owners should reo]y Bankers and journalists could hel tcm

The Club accounts Shc\iwed that the developers had submdmcd the costs of running the
resort daring the fmannal year to 30 June 1997 to the tune of £285,000. Since i
acquiring the resort in May 1996, the developers had also ploughed back into the i
resort as subsidies over £450,000 of revenue received through the sale of timeshare at
Thurnham. It was in their interests to keep the maintenance fees as low as possible to
make timeshare at T humhaim more attractive to potential new owners. However, Mr
Fogg advised owners that they should be looking ahead perhaps two or three years to
the time when a) there were no more weeks 10 sell, b) the developers were no longer - K
on site, and c) any, shcu ([all in income would have to be met by owners themselves,
I1e accordingly fully supporlcd the proposal for a sinking fund which, he emiphasised,
was not for the usé 6f the developers, but was the first step towards self-government
at the resort, The leisure centre, which would cost over £100,000 per year to run,
would be his problem for now but owners’ problem later. There was a lot of dialogue
: ‘ - 2
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between the devclope:-rs and owners® three very dedicated representatives on the
committee to discuss ways of making the leisare centre a profit centre, and to find
ways to maintain and, hopefully, reduce the level of maintenance fees. i

- Mr Fogg urged owners not to wait until until the developers had gone when it would

be too late, but to talk to their committee, put forward ideas, and 2=t on the

He emphasised how positive the management meetings had been over the last twelve
months. They all had the same interests at heart and he warmly thanked Fred, Mike
and John for their very positive atlitudes towards their duties. They were all very
committed people with the interests of Thurnbam Hall deeply embedded in their
hearts,

Mr Fogg also paid trikute 10 Denise McGall, the Resort Manager, for the hard work
and effort she put in to the smooth running of the resort. Tle said Denise was totally
cornmitted 1o the resort :and Its owners, and was a pillar of knowledee that they all
turned to when an answer was needed, SR

Mr Fogg concluded by Saying Thurnham Hall was a fine resort of which they should
all be proud and, even though its full development may take longer than some might
like, with Nigel and himself at the helm, good things were worth waiting for.

The Chairman then tock questions from the floog,

Q. David Stanley asked x;.rhy ther: were nio creche facilities for families with young
children, as he considered this would attract a younger element when the marketing
“ompanies were contacting people loattend presentations.

A. Mr Fogg replied thut this was somcthing being discussed and a sub-committee has
been formed and they were laoking at developing the woodlands az a play area, He

admitted that there wete not a lot of facilities when parents came to a presentation
and their provision could engourage more potential owners. ‘

Q. Mick Dear asked how he as an isolated member could get support for his
nomination to stand for the commines,

A. An owner could m-jtéfliﬁ. to the committee and ask them to find 4 proposer and a
seconder. Aitematively,;dnc& could propose oneself and have the proposal seconded at
the meeting, I

Q. Mrs Nancy Murphy asked if therc were any vacancics on the management
committee. .

T

e A
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A. Every year, one of the three ¢lected members from amengst the owners stands
down in rotation. Perhaps there could be a change in the constitution (item 10) to
allow a larger number 1o serve on the committee, '

Q. Mrs Johnston refe;fe:d to the 14-day cooling-off period and asked if the Wélcome

Night might not be better after people had signed up.

A. There are always a small number of free-loaders who attend the Welcome Night
and then cancel before the end of the 14-day period. However, it was easier to sell
the product with a ni ght’s accommodation during which to sample the atmosphere at
the Hall.

Mike Short pmposc:d{th;it the report be accepted. The proposal was secondzd by
Nancy Murphy and carried by a substantial majority,

Mr Fogg then remedied arn oversight by introducing everyone on the platform,

7. Report of the Mgnfng ement Commitiee. Mike Forth pointed out that some iterns
in bis report overlapped with the report of the Developers.

He announced that Edward Hodgson had been killed while doing charity work abroad
and, on behalf of the club, he wished to extend their deepest sympathy to his wife and
family. o |

The committee had met on a number of occasions since the last AGM and many of
issues which were discussed would be addressed today, Mr Forth said that the next 4-
5 years were going to be a time of change, a transitional period during which the
pendulwn would swing from the developers to the owners. Theizfore, a greater
responsibility would be shared by all owners and their elected committee, nét least to
find ways of keeping t:és;ts: down without compromising the quality orovided ai
Thurnham Hall. The use of the Leisure Centre and the member:hip entitlement
would need to be ccrsted;effectivcly, necessitating ongoing discussion at both
committee level and amongst the general membership. The overall intention would
be to lead Thurnhain Hall owners to self-government over the next few VEars.

Regular visitors to Thusnbam Hall had noticed the work done, both inside and
outside, such as the renovation of the walled garden, the gardens themselves and
reguiar decoration and maintenance to retain the standards expected by all owners
and visitors. To this end, the management company employs 4 full-time and 6 part-
time in the restaurant, bar and kitchen, 5 full-time and § part-time in housekeeping
and maintenance, 4 full-time and 1 part-time in reception and secutty, and 3 full-time
plus Fred Fogg in management and clerical. Their regular duties had added to them
the provision of a number of excelient functions over the last months, which had not
been as well attended as had been hoped, possibly attributable to the limited
accommodation available and the drink-driving laws. Neveriheless, the comtnittee

wished to commend all the staff for their efforts since the last AGM. v

Whilst Mr Forth was assisting the sales team in a limited cap&ci‘-;y for a few weeks, he
observed that their professionalisin and knowledge were oufstanding. He said that
Freya, his erstwhile boss, led the team from the front and the sales success stemmed

4
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from her enthusiasm and commitment - indeed she said this téﬁm ‘are the best’. He
wished to thank her personally and all the team for welcoming him into their world

~and for all he had learned from the experience. He felt that Thurham Hall sales werc

in good hands.

Following on from praising the staff, it had been noticed that owners’ comunents were
very positive and encouragmy about them, mentioning courtesy, politeness, and

- nothing being too much trovhle for them, They see the same staff behaving

consistently each time they visit and this gave both parties a sense of stability and
confidence. Mr Forth then-read out some letters which had been received, reproduced
below. ;

“To the staff of Thurnham Hali. S
We have had an absolulely wonderful week here. This has been an ideal place
for our family reunion - we’ve come from Portsmourh, Malaysia, Caiifornia
(USA). to have 2 glorious holiday in Thumham Hall,

Cur thanks espe-:ciélly 10 Joun for helping us out with our laundry. Thanks to
Shane, Karen, Sandra, Elena, J ohn, Mark and Jimmy of course! We’ve learned
a lot from Jimmy about Thurnham Hall. What an entertainer Timmy is!

Thanks very much one and all for making our holiday very very special,
Best regards and God Bless ' '
Ravi and Pushpa Ramachardran - Californda, USA.™

“To everyone at "I’huifnham Hall
Fred, Denise, Hans, Malcolin and Mary, Zorica, Wilf, Sue, Sandra, Lisa. Shane,
Paul, Kerry, Juliz and the rest of the gang.

Many thanks for a most relaxing and enjoyable stay at T hurnham Hall. ‘{he
company was great, the cuisine was excellent, the place itsel! was Set in g
friendly and welcoming aimesphere. o

Hope to see you all soon

Best wishes S

Melanie and Nathan,

PS5 and not forgetting JIMM Y11

“October 1,1997
Dear Mr Fogg

As you know, my wife and 1 spent the week of 20 September at Thurnham Hal
which was arranged through RCI, What a bonus week it tuned out to be with
‘Indian Summer’. We did not see any rain until we returned to BWI Airport in
USA! o ‘

The purpese of this holiday was a literary tour of the Lake District end the
Yorkshire Dales, and our stay at Thurnham Hall enhanced our holiday tenfold,
This was because of the high quality of the suite we stayed m (Suffolk); high

5
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quality of the evening mgals; and, most importantly, the high yuality of your
staff. They were extraordinarily courteous and always rmade us feel welcome
and were very responsive to our every need. In particular, I would recommend
for your special recognition : Lisa, whose outgoing personality made our
momings special: Shane and Kerry, who made evening meals a real treat; and
last but not least, Lena, Lena has that special quality which exudes Russian

- Royalty - she is a real “princess”! ‘ ‘ ‘

What else can I sav other than thank you from my wife, Lord Littlewood, and
myself for a most memorable week. Hope to visit Thurnham Hall again in the
- 1ot too distant future.

Sincerest regards
Captain William B Fleming J11”

Mr Forth continued his Teport by saying that when Thurnkan wes compared 1o
Europe generally, it was betier in 9 out of 11 calegories, being 6.3 behind in amenities
(ie Leisure Centre) and 0.5 behind in weather. t

Recently, he went on, fred F ogg had provided the elected committee with a summary
of a three membership “Gardeners Group’, namely Mike Chalk, John Mills and
Matthew Reece, who had worked diligently over the past months with Peter
Clementson to produce a Consultation Report on the state of the grounds, in addition
to which they had helped the Grounds Staff by working with them. On behalf of al]
members, he thanksd them for their energy, enthusiasm and dedication to date, having
provided a fist of General Observations and Recommendations in the form of a
Development Plan,

The commuttee believed that the ex1sting constitution need fine-tuning and the
recommendations had been circulated in advance of the meeting. Unless there were
any serious objections, the committee would recommend thar they be acceptad en
bloc. L L

Last year, a number of owners who had moved house had been been late in paying
their maintenance fes, and Mr Forth asked owners to keep the admin team informed
of any change of address. In any event, any owner expenencing difficulty in making
the maintenance paymeni should contact Denise at Thurstham Hall as soon as
possible,

Mr Forth concluded hig report by thanking cveryone for their support during the year | .
and urged everyone to consider serving as an elected owner, as the more we worked ‘ 5
together the easier it should become,

There foflowed some questions from the floor.

Q. Dave Stanley referred to Constitution Clause 10.1 and asked if, in Mike Forth’s

time on the sales team, he had been associated with the feunder members.
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A. Mike Forth - As the Sales Company is separate from the founder memberz, does
this infroduce potential mnﬂlct? In a sense, I was self—emploved and was not paid a
salary.

Q. People should not be employed, directly or indirectly.

A_. It was discussed at committee Jevel and Mike Forth had offered to stand down.
Since then he had been re-elected unopposed. Working with the sales team had given
him an insight which he would not otherwise have had.

Q. I'suggest that, if anything has potential conflict, legal advice be taken to ensure
there is no cause for concern. At the time of re-election any conflict of interest
should be identified and legal advice taken.

Q. Frank Hilton usked about membership certificates as he had not had one.

A. As he had been a mc,mber singe 1996, he should have recel ved his by now. This
would be looked inta.

8. Financial Report, Nig:l Robinson spoke about the accounts and said that last
year a large amount of fingnelal information had been provided. This year, instead,
there was simply a fully detalled Profit and Loss Account to end June 1997 together
with the Balance Sheet.

Q. Are the full ::wwums :—.Wail&biu tor serutiny?
A. Yes, these are me:mb 2 from Nigel Robinson.

lncome. The majority of inc:omc: is in the form of maintenance fees. On a calendar
year basis to be split, the figure of £101,000 includes & sum of £35,000 prepaid but
allocated to the Seconf;i-sixlmomhs of this year, The item “Sale ¢ Confiscated
Weeks” had been agreed bt‘:‘twem‘: the muanagement committee smd the dEVLlouﬁtr.

The developer’s mmnbutmn was towards the running costs c:)f th vesort from sales
revenuc.

Expenditure, - This is sclf-explanatory. A certain proportion of telephone costs was
incurred by the sellingﬁpemtion and these would be sphit. Hire of equipment referred
to television sets. The rescrt way commitied for five vears and stili requires o
substantial expenditure, which he did not antictpate increasing. The resort had been ,
acquired in 1996 and they have wied 10 split fees to caleulate the capital cost. They |
have allocated so much per apariment to get a reasonable figure for equipment. The
high electricity costs wré berng constantly reviewed and keeping costs to a minimum i
is an ongoing process,

Management charges represent 15% of the expenditure of the resort Credit card
costs are incurred {or the bar and restaurant.

(). Where does the management charge go to?
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A. Management has to make a profit. It is a ool to balancing the figures which are
variable. The management company fee is for providing the services necessary for
runmung the resort. Jt is standard practice (o charge & management fee for the
provision of the services of the club. The club is run by Thurnham Hall Management
Ltd. Unless owners are prepared to run the club themselves, someone has to be
emploved to do it.

Q. Les Nelson - Who sets this 15%. It is rather high.

A. The money has not been paid out but is merely a bock-keepirz exerzise. The

. management company has been appointed to serve for 7 years. At the end of that ‘
time, owners can efect a different company if they so wish. This charge is normal in
the mdustry and is a paper figure only in these accounts. When the developers have
gone, 2,300 owners will be responsible for employing their own management
company. This company 1s there for another 5% years.

Q. Anne Nelson - With only 630 owners at present, when the resort is fully developed
we may struggle to pay the total cost of the maintenance fees.

A. The average maintenance fee is £235, This should yield £550,000 when the resort
is fully sold out. We have to find ways and means through the management
commitiee to cover management fees. The bar and the Leisure Centre profits will go
towards the maintenance costs. We have to have a high staff level to maintain the -
standard of the resort, but the level of staffing should not increase at the same rate as §
the number of owners. Subsidies will be made by the devalopers until the resort is X
sold out, but you will eventually run the resort yourselves, v ‘ ‘

(Questions were asked about the accounts and the methods of showing the
management charge. It was explained that Thumham Hall Management accounts
were the same as Thurnham Hail Owners’ Club. The management company charge
of £55,000 had been put in 1o show that in the future members would have to meet
that sum.

Bank interest of over.£1,000 was charged on an authorised overdraft. Plant and
machinery referred to the lawn mower. '

Jan Summers asked fﬁrd«ﬂails about the figure for computer equipment,

A lady (name inaw:lible) asked ([ the bar and restaurant were making a profit. The
! reply was that they were aol, but it was hoped to see an improvement and OWRErs
o were urged to use them as much as possible., ' i

o | Someone asked who the courtesy vehicle belonged to and was :old it belonged io the
o developer. : .

Mrs Clementson, a US;]udy seated at the front, said that 3 years would pass rapidly
and that thcy as owners needed 1o plan from now for the time when the developers
and the management company had left. She was applauded.
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Fred Fogg replied that it WA OWNers” responsibility over the next 2-4 years to look at

ing. We have to work together with

management teams. This is a small resort with everyone on first-name terms,
US lady: We have to start-now, today. There is no monopoly on bright ideas.
A question was asked about how much of the development is going to be completed,

in particular the golf course? The matter 1s under discussion with the owners cf the

A request was made to make the accounts understandable to owners for vilien they

Mr Stanley proposed that the accounts be accepted, seconded by Colin Hutchen, and

the motion was carried by a large majority.

Q. Richard (surname mmaudible) - How do yoﬁ

se¢ the deficit over the next five years?

A This could be met by an ircrease in maintenance feeg recetved and profits from

the bar,
. Have you set a budg-\zt‘fdr 1997-87

A Ttis difficult to set h-udgets: with the amoun

t of expenditure on development. The

position since June is that income has exceeded the forecast,

Q. Anme Fitzgerald - [s there 5 list of payroll as it seems a large amcunt tor wages?

A. When you look agai at the statfing figures - 17 full-time employees, 12 part-time

and Fred Fogg, this is not high.

Mr Forth introduced Coletie MOrris of RCIL who thanked Fred and the committee for
inviting her. She announced that RCI had awarded Thurnham Hal Provisional Gold
Crown status for 1998 and Wisiled them luck for the future.

There was a request that the accounts be circyl

ated in advance of the meeting as those

attonding had received them on arrival and had not had sufficient time to scrutinise

them.

9. Changes to the Constitution. With reference to Clause 13.3, Johs Hughes said

the purpose of the change was 10 avoid confus;

on and suggested the deletion of tise.

words “to which his membership certificate relates”.

Mr Stanley proposed the adoption of this amendment, but someore siated that
changes to resolutions arc not permitted unless circulated to al] owners, only some of
whom were present today. Bili Kni gt suggested they take the advice of the
conimittee and put their trust in the elected officers to make sure the proposals are in

their favour. It was tdentified under Clause 16

.7 that any change in the constitution
9
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required the agreement of three-quarters of the owners, and this included Proxy votes.
It was agreed to put this itern on the agenda for the next AGM. Members were
allowed one vote per week held, John Brown asked if they owned a second week if
they had paid £500 for units not yet built. He was told that only existing units
counted. o

On a vote by a show of hands, a large majority were in favour, there were none
against, and 4 abstentions.

10. Management fee, The management fee is currently £150 for a studio, £200 for a
one bedrooni apartment and £250 for a two-bedroom apartment. These amounts are
to remain unchanged ard invoices will be sent out next week for payment in January.
A member asked il there would be any discount for early settle:nent as in the past. A
10% discount apphed last year., The reply was that there weald be no discount this
year and if the fiec is not paid the week will be forfeited. Tt was argued that, in fact,
without a discount the fee was not therefore remaining the same. '

L1, Sipking Fund, As from this year a sinking fund is to be set up. It is not
practicable this year 1o invoice it with the maintenance fee, so it will be invoiced in
February and would be on top of the maimenance fee. The fund would be
administered by solicitors and accountants in the members® best interests, It was
asked whether it would be better to increase the maintenance fee to include the
sinking fund payment, as non-payment would be considered a default and result in the
forfeiture of the week. It was said from the floor that in other Gold Crown resorts in
Spain the sinking fund is included in the management fes. The response was that by
kecping the two separate, the fund would not be available to the developer, Also, ifit
were kept separate it would not incur VAT, It was, however, possible to invecice the
two together in (uture and clearly identify the VAT liakiiity on the management fee
only. ‘ i

Lt

Q. How does this affect depreciation on the accounts?
A. It wili not make any difference as it is not a cash transaction.

Q. How was the sxnkm;g fund contnibution calculated? Why did the committee
decide this?

A, The comimittes was elected to act on your behalf and they are volunteers and are
not paid. They took the decision based on advice and timeshare operations
elsewhere. It is your money and without such a fund you may receive large bills
which you may be unable to meet. It is an ongoing discussion and may vary from
yeur 10 year, o

Q. 1s it open to abuse? Shouid there be a sub-commitics to deal with this {¥ad lo
invest it wisely? The commitice are busy enough anyway. o

A. The next comimittee meeting will look at it.

10
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2. Would the money be inv csted for a 4-year penod or could it be dipped into in the
meantime?

A. It could accumulate in a high interest account, and would appear in the accounts.
The owners would decide how much 1s paid out, when and what for.

John Jackson proposed the setting up of the sinking fund and the motion was carried
by a large majonty. 68 people voted in favour, 9 against and 7 abstentions.

12, Nominations for committee. As there were no nominations the retiring member
Mike Forth was re-elected unopposed.

13. Any cther business. Ian Surmmers commented on there being only three
ordinary members, one of whom retires annually. He asked if the nur:bar should be
increased and was told this would require a change in the consiitution. Owners can
join sub-committess und people can be co-opted. However, you can only co-opt if
someone retires. There was a lack of response this year to the call for nominations
and none was received.

[t was felt that new owners might not wish to join a committee and there was a
suggestion of creating Members™ Nights or the setting up of a User Group, to be used
to plan activities and the fuiure of the resort.

There were complainis about the difficulties experienced by the audience in hearing
contributions from the floor and requests for a PA system with a roving microphonc
10 be provided at the next meeting. It was also suggested that, to avold members of
the platform party having fo puss a table microphone to each other, lapel mikes might
be used. Additionally, for the benefit of those owners who dtd 10t know the panel,
name plates would be: benehcml :

Some people expresse&dmgt view that the voting system of a show of hands was
somewhat rough and veady, since many members were accompanied by spouses,
comparnions or partners and it was not possible to differentiate whose hands went up.

0. Are de luxe kennels pars of the development? What about apartments designated
for dog owners, and for nen-smokers.

A. Fred Fogg replied that many people were on exchanges and were not owners. He
thought the remark had probubly been made in a jocular vein. He consulted Colette
Meoris of RC1 who tesponded by saying that it would be very difficuit to implement
worldwide because it would require all the resorts to agree. She thought it unlikely
that Thumham Hall .r.:ould insist on these.

(3. In response to the remark about provision of de luxe dog kennels, different: people o

had been told different things, such as riding stables, a Jeisure centie amd  polf
course, [s i1 still in the interest of the developer to develop ageif vourse?
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